
             The REVOLUTION in Language Learning Systems 

Project:   AVATAR - Learning Languages in 3 days   

Required financial support for seed round: EUR 2.5 million 
● The invested capital will outperform in a time period of   max. 3 to 5 years 

● can be multiplied by the IPO 
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What? 
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using the Bylitza-System and an interactive AVATAR with Artificial Intelligence 
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Who? 
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Karl-Heinz Henryk Czogalla 

Inventor of German-MATRIX 

Founder & CEO  

DieDS-Akademie, German-Institut, MedPH 
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http://www.german-institut.com/
http://www.german-institut.com/


Bylitza-System  

      + 

interactive AVATAR  

      + 

Artificial Intelligence 

                                                   3 © 2016 – 2021 Copyright by DieDS-Akademie      htttp://www.German-Institut.com    

How`s that? 

} 
Learning Languages in 3 days 

        For more information: https://www.dieds-akademie.com/German-Institut/AVATAR/FAQ.pdf 
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Benefit 

● learning foreign languages in 3 days. 

● we overcome the language barriers worldwide with ease  

● we connect people... 
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Customers  

/ users 

● Every Facebook user is also our potential user 

   ( Facebook has about 2.3 billion users per month)  

● we connect people worldwide... 

● Platform for Carehomes, Doctors & Patients 

    ( IHO, International HUMANITY Organisation AG ) 
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How is money  

earned ? 

1.   After REGISTRATION and LOGIN, the avatar greets  

      the student in his language and introduces into the system. 

2.   The student chooses his preferred language. 

3.   After BOOKING and PAYMENT the language training follows. 

4.   Until the final examination. 
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Implementation  

steps 
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1st step:  Prototype for Russian -> German 

  Conception, development, programming, testing and completion 

      >>> from here on (approx. 6 months from START) money is earned 

                             (approx. 210 million Russian-speaking people worldwide, With this money the further development is financed) 

        

2nd step:  Extension by additional languages 

 

3rd step:  Extension modules for technical-languages, specified modules, 

  simultaneous translation modules, exam modules etc. 
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Who programs  

the AVATAR? 

1. ITMO University Sankt Petersburg, Prof. Dr. Borisov 

2. UNIVERSITY Sankt Petersburg, Prof. Dr. Guzov 
 

Members of the Scientific Advisory Board of the German-Institut:  

Prof. Dr. Iurii Guzov, Vice-Dean of the Faculty of Economics of the University of St. Petersburg  

Prof. Dr. Nikolay Borisov, the Director of the Center for Multimedia and Design of ITMO 

                  University Saint Petersburg, ITMO University is the best  IT university in Russia and one of the world's 

                  leading. We already signed an LOI on August 7th and decided to jointly implement the AVATAR project. 
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Who does which task? 
 

Breakdown of tasks:  
 

1. Klaus Bylitza     ●  delivers the Bylitza-System and its know-how to the individual languages.  

 

2. University St. Petersburg  ●  Project coordination and management in Russia, scientific supervision and 

        support  (Prof. Guzov, Prof. Polyakov and scientific staff)  

 

3. ITMO University St. Petersburg 

   ●  Concept development, programming, creation of the prototype, testing,    

   technical implementation, further development, technical support, updates  

   (Prof. Borisov and scientific staff)  

 

4. Investor    ●  Financial Support, EUR 2.5 million  

 

5. German-Institut   ●  Management and overall coordination, project responsibility and management, 

   company foundation (1 million shares, in the second step splitting the stock x100) 
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Who are we?     Foundation 2015 
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Dipl. -Ing. Hans-Otto Wenski 
Bauwesen, Energie, Umwelt 

Technische Leitung 

Dipl. -Kfm. Klaus Bylitza 
Power Sprachen Training 

in 12 Sprachen seit 2004 
 

Dipl. -Kfm. Günther Müller 
Finanz- & Investitions-  

Management 

K-H Henryk Czogalla 
German MATRIX 

Akademieleitung 

Dr. Karin von Bismarck 
Personalsuche und 

Entwicklung 
Management 

M.A.  Marina Widrich 
Generalvertretung  
Sankt Petersburg 
German-Institut 

Irina Gordeenko 
Ärztin  

Fachbereichsleiterin 
Medizin 

Dr.-Ing. Vladimir Primin  
Direktor 

 Deutsch-Russische 
Zusammenarbeit 

Dr. Irina Fischer 
Betriebsorganisation 

Pädagogische 
Leitung  

http://www.dieds-akademie.com/Marina-Widrich
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Fachbereiche 
•   Internationale Projekte 

•   Sprachen-Training, DIK320-QualiPass 

•   Bauwesen, Energie, Umwelt 

•   Medizin, Gesundheitspflege   

•   Naturwissenschaften, Ingenieur-    

     wesen, Technik 

 

 

 

•  Wissenschaftlicher Beirat 

•  Ehren-Beirat 

Partner 
•   Steinbeis Hochschule Berlin 

•   Fraunhofer Institut  

•   Steinbeis  Europa Zentrum Karlsruhe 

•   EnergieForum Karlsruhe 

•   WiFö Karlsruhe, Baden-Baden  

•   BVMW 

•   IHK Metropolregion Rhein-Neckar   

•   Stadt ZORY 

•   Wirtschaftsclub Russland e.V.  

•    UNI Sankt Petersburg 

•    ITMO University St. Petersburg  
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Foundation German-Institut in 2018 
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Scientific Advisory Board 

Prof. Dr. Guzov 

UNI St. Petersburg 

Prof. Dr. Borisov 

ITMO University  

St. Petersburg 
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1. German-Russian projects  
      Economics  ∙  Science  ∙  Culture & Tourism 

      WIN-WIN projects 

2. Language training according to Bylitza-System 

3. DIK320-QualiPass 

© 2016 – 2021 Copyright by DieDS-Akademie      htttp://www.German-Institut.com    

Our main topics 

DIK320 

http://www.DIK320.de 

Heidelberg  12.09.2019 

http://www.dik320.de/
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an essential part of the existing platform 

for Carehomes, Doctors & Patients 

of the International HUMANITY Organisation AG, IHO  

 

see next page  
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The AVATAR-Project is … 
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Care 39c_MvdR_V.01_Sep 2019 17 

Platform für Carehomes, Doctors & Patients 

Humanitas Onlineklinik GmbH 

( International HUMANITY Organisation AG, IHO ) 

Since 1641 



PLATFORM FOR CAREHOMES, DOCTORS & PATIENTS 

Care 39c_MvdR_V.01_Sep 2019 Mehl+ IHO + Rittinger * Czogalla 18 

        Patient 
Lernbrille & German MATRIX 

 

Care- & nursinghome  

& Carehotel 39c 

 
Lernbrille & German MATRIX 

 

Onvboarding bKV 

& Prescreption 

Clinic, Hospital  
Lernbrille & German MATRIX 

 

 

Onlineklinik.de 
Lernbrille & German MATRIX 

Treatments 

Issues Approvals 

Posting eLetter 

Files Offers 

Processes Bookings 

Approval 

Gesundheitsterminal 
   

 DeGiV Plattform 
    Services & Data-Management 

GKV, PKV 

E-Application  

§ 39c 

E-Letter, 

Check-Out Management 

VIDEO 

Prescreption 

Information 
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Gesundheitsterminal 
Health and citizens terminal 

DeGiV Plattform 

Services & Data-Management 

© 2016 – 2021 Copyright by DieDS-Akademie      htttp://www.German-Institut.com    

Since 1641 

Heidelberg  12.09.2019 
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Interface 

Doctor on > 
            Health hotel, 40 pieces 

            hospitals  

            geriatric care facility 

            Retirement home 

            Practices of all kinds 

            therapy centre 

            Outpatient services 

            emergency doctor 

            fire brigade 

            THW - Technical Relief Agency 

to patient 
            for remote medical treatment 

 

Approval granted.   
            Practical application in progress 

  

Reimbursement and billing  

by health insurance 

Need 120,000 pieces 
in operation from mid 2018 to TODAY   

approx. 700 pieces 

 

1st:  interface between 
Health insurance, pharmacy, ,   

Doctor, hospital,  

geriatric care facility,  

Retirement home, therapy center,  

and patient  

 

Billing - Exchange - 

Paper shipping - Medications - 

Recipe - Sick leave -  

Inspection of files - 

 

2nd:  

Town halls,  

City and district 

administrations,  

shopping centres 

© 2016 – 2021 Copyright by DieDS-Akademie      htttp://www.German-Institut.com    Heidelberg  12.09.2019 
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Required financial support: 
Details in a face-to-face meeting 
 

1. EUR 2.5 million        AVATAR (ROI - multiply capital by the IPO)   

     for the development work and establishment of the joint-stock company. 

     -   The invested capital will outperform in a time period of  max. 3 to 5 years 

       -   We establish a share company.  

        -   All rights will be transferred to the joint-stock company. 

        -   The investor receives a fixed portion of the shares. 

        -    After the development of the AVATAR, the joint-stock company will go to the stock market (IPO). 

           Later the AVATAR can be used for many other tasks: Tutoring, expert systems, etc 

2. EUR 0.2 - 1.2 billion  Health and citizens terminal  

                                                                    (120,000 pieces, ROI > 18 %) 

3. EUR 500 million     40 Carehotels §39c  (ROI  > 7 %) 
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Contact Heidelberg:  
               

Karl-Heinz Henryk Czogalla   Founder & CEO 
                                                            DieDS-Akademie, German-Institut, MedPH 
Phone                                                + 49 6221 329 726 9                                           
E-Mail                                                info@german-institut.com 
Internet                                             www.german-institut.com 
FAQ      https://www.dieds-akademie.com/German-Institut/AVATAR/FAQ.pdf 
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