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MATRIX

THE SUCCESS CODE

The REVOLUTION in Language Learning Systems

rroject: AVATAR - Learning Languages in 3 days

using the Bylitza-System and an interactive AVATAR with Artificial Intelligence

The Bylitza-System, the fastest language learning system at this time,
transferred to an interactive 3D-AVATAR controlled by Artificial Intelligence

required financial support for seed round
EUR 2.5 million

The invested capital will outperform in a time period of max. 3 to 5 years
and can be multiplied by the IPO.

Karl-Heinz Henryk Czogalla CEO, DieDS-Akademie, German-Institut
ﬁ Phone +49 6221 3297269
| E-Mail info@german-institut.com
Internet http://www.German-Institut.com
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1. Implementation steps AKADEMIE

1st step:

2nd step:
3rd step:

DEUTSCHLAND

Prototype for Russian to German
Conception, development, programming, testing and completion

>>> from here on (approx. 6 months from START) money is earned

(approx. 210 million Russian-speaking people worldwide)

Extension by additional languages

Extension modules for technical-languages, specified modules,
simultaneous translation modules, exam modules etc.

Currently recorded languages:
German, English, French, Spanish, Portuguese, Italian, Croatian, Turkish, Polish, Russian, Bulgarian,
Chinese, Japanese, Arabic, Indonesian, Hungarian. The system is suitable for all languages.

The AVATAR-Project is an essential part of the existing platform for Carehomes, Doctors & Patients
of the International HUMANITY Organisation AG, IHO.
See: https://www.dieds-akademie.com/German-MATRIX/AVATAR/3.-PPP-AVATAR-Project.pdf

2. Breakdown of tasks

1. Klaus Bylitza

2. University
St. Petersburg

3. ITMO University
St. Petersburg
4. Investor

5. German-Institut

e Delivers the Bylitza-System and its know-how to the individual languages.

® Project coordination and management in Russia, scientific supervision and
support (Prof. Guzov, Prof. Polyakov and scientific staff)

e Concept development, programming, creation of the prototype, testing,
technical implementation, further development, technical support, updates
(Prof. Borisov and scientific staff)

e Financial support, EUR 2.5 million
e Management and overall coordination, project responsibility and

management, company foundation ( 1 million shares, in the second step
splitting the stock x100)

3. Process flow (AVATAR)

e Registration, log in, holo glasses / VR glasses

e Selection of the source and target languages

e Welcome by the avatar and explanation of the system

e Decision for a specific language / module and selection

e Booking / payment of the selected module (exact money generation
must be calculated in the trial phase)

e Interactive language training with final exam.
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4. Participation structure

Participation structure

m 1. Klaus Bylitza (10%)

B 2. SPB-Univ. - Prof. Guzov, Prof. Polyakov (10%)
3. ITMO Univ. - Prof. Borisov (10%)

B 5. German-Institut (70%)

University Sankt Petersburg - Prof. Dr. lurii Guzov and ITMO University Sankt Petersburg

Prof. Dr. Nikolay Borisov are already members of the Scientific Advisory Board of the German Institut.
See http://www.German-Institut.com

The German-Institut is the representation of the DieDS-Akademie in Russia.

5. What are funds used for (until 12 months after launch )

1. Germany

¢ Company (AG) foundation 150.000,00 €

¢ CEO + 3 managers + Bylitza 480.000,00 €

e 2 lawyers (legal + patent rights)

Preparation of industrial property and

patent rights with application 340.000,00 €

¢ Notary, tax consultant 120.000,00 €

® Reserve 100.000,00 €
Total: 1.190.000,00 €| 1.190.000,00 €
2. Russia

¢ ITMO Univ. - Prof. Borisov & Team,

8 programmers) 312.000,00 €

¢ SPB Univ. (Prof. Guzov & Team ) 120.000,00 €

¢ Office SPB, Gl - Marina Widrich & Team 60.000,00 €

® Reserve 58.000,00 €
Total: 550.000,00 € 550.000,00 €
3. Marketing:

¢ Homepage, social media, server 250.000,00 €

¢ Back-Office, accounting, taxes, 150.000,00 €

¢ Office, documentation, internal +

external communication, Business trips 120.000,00 €

e Free budget 240.000,00 €
Total: 760.000,00 € 760.000,00 €
Required financial support 2.500.000,00 €
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6. Milestones, realization, performance example

Time period phase 1 to 4: max. 3 to 5 years
From phase 3 on (approx. 6 months from START), money is earned. (1st step: Prototype for Russian -> German)
With this money the further development will be financed.

Forecasted performance

2000%
1500% —

1000% //,
500% /
0% *

Phase 1 Phase 2 Phase 3 Phase 4
== Performance 100% 100% 1358% 1538%
Phase 4. Go public IPO, stock market
AVATAR is being further developed
Project value 1500+ %.
Total shares 100 000 000
(Splitting x100)
Investment EUR 2.5 mio.
Value EUR 38.45 mio.
Phase 3. Preparation IPO, rating
AVATAR available, SPLITTING
Project value 1358 %.
Total shares 100 000 000
(Splitting x100)
Investment EUR 2.5 mio.
Value EUR 33.95 mio.
Phase 2. Foundation AG
Development of the AVATAR
Project value 100 %.
Total shares 1000 000
Investment EUR 2.5 mio.
Value EUR 2.5 mio.
Phase 1. START
Project value 100 %.
Investment EUR 2.5 mio.
Value EUR 2.5 mio.
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Bylitza System -

Ich bin Karl-Heinz Henryk Czogalla,

der Erfinder von German-MATRIX und

der Akademieleiter der DieDS-Akademie in
Heidelberg

und des German-Institut.

1. Was ist unser Projekt, Nutzen?

Erlernen von Fremdsprachen in 3 Tagen.

So kénnen wir mit Leichtigkeit weltweit die
Sprachbarrieren iberwinden und die Menschen
verbinden..

2. Wie?

Wir nutzen das Bylitza-System von Klaus Bylitza
und einen mit kinstlicher Intelligenz gesteuerten
AVATAR. (Virtuelle Person)

Das Bylitza-System ermoglichst das Erlernen
einer Fremdsprache in drei Tagen und sie zu
sprechen.

Das System wird auf den AVATAR Ubertragen.
Klaus Bylitza ist ein Polyglot und spricht siebzehn
Sprachen.

Er hat das System vor 20 Jahren entwickelt.

Sein System eignet sich fir alle Sprachen.

Friither war Bylitza 18 Jahre in internationalen
Unternehmen tatig, meistens in Management
Funktionen.

| am Karl-Heinz Henryk Czogalla,

the inventor of German-MATRIX and
the founder & CEO of the

DieDS Academy in Heidelberg

and the German-Institut St. Petersburg.

1. What is our project, benefit?

Our goal is learning foreign languages in 3 days.
So we can overcome the language barriers
worldwide with ease

and we can connect people...

2. How's that?

We use the Bylitza system by Klaus Bylitza and
an AVATAR controlled by artificial intelligence.
(Virtual person).

The Bylitza-System makes it possible to learn
a foreign language in three days and speak it.
The system is transferred to AVATAR.

Klaus Bylitza is a polyglot and speaks seventeen
languages.

He developed the system some 20 years ago.
His system is suitable for all languages.

In his former life Klaus Bylitza was 18 years in
international companies, most of the time in
management funktions.

from t

The secret of 2

GERMAN
MATRIX

THE SUCCESS CODE
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3. Wer sind unsere potentielle Kunden / Nutzer?
® Jeder Facebook Nutzer ist auch unser
potentieller Nutzer. Facebook hat monatlich ca.
2,3 Milliarden Nutzer.

e Platform for Carehomes, Doctors & Patients
(IHO, International HUMANITY Organisation AG)

4. Wie wird Geld verdient?

1. Nach der Registrierung und dem LOGIN
begriif3t der Avatar den Schiiler in seiner Sprache
und stellt das System vor.

2. Der Schiiler wahlt seine Wunschsprache.

3. Nach der Buchung und Bezahlung folgt das
Sprachtraining.

4. Abschluss mit finaler Prifung.

5. Wer programmiert den AVATAR?

Wir haben seit letztem Jahr eine Vertretung in
Sankt Petersburg das German-Institut.

Als Wissenschaftliche Beirate haben wir:

1. Prof. Dr. lurii Guzov, der Vize-Dekan der
Wirtschaftsfakultat der Universitat Sankt
Petesburg ist

und

2. Prof. Dr. Nikolay Borisov, Direktor des
Zentrums fiir Multimedia und Design der ITMO
Universitat Sankt Petersburg.

ITMO Universitat ist die beste IT Universitat
Russlands. (Kasperski hat dort studiert, der
Entwickler von Kasperski Virenschutz)

Prof. Borisov verfiigt tiber ein sehr gutes
Programmierer Team mit den allerbesten
Programmierern.

6. LOI

Wir haben bereits am 7. August ein LOI
unterschrieben und uns flr die gemeinsame
Umsetzung des AVATAR-Projektes entschieden.

3. Who are our potential customers / users?

e Every Facebook user is also our potential
user.

Facebook has about 2.3 billion users per month.
e Platform for Carehomes, Doctors & Patients
(IHO, International HUMANITY Organisation AG)

4. How is money earned?

1. After registration and LOGIN, the avatar
greets the student in his language and
introduces into the system.

2. the student chooses his preferred language.
3. After booking and payment, the language
training follows.

4. Until the final examination.

5. Who programs the AVATAR?

Since last year we have had a representation in
St. Petersburg, the German Institut.

As scientific advisors we have as members:

1st Prof. Dr. lurii Guzov, Vice-Dean of the
Faculty of Economics of the University of St.
Petesburg

and

2nd. Prof. Dr.Nikolay Borisov, Director of the
Center for Multimedia and Design of ITMO
University Saint Petersburg.

ITMO University is the best IT university in
Russia. (Kasperski studied there, the developer
of Kasperski Virus Protection ).

Prof. Borisov has a very good and professional
team of programmers with the very best
programmers.

6. LOI

We already signed an LOI on August 7th and
decided to jointly implement the AVATAR
project.

Copyright © by Karl-Heinz Henryk Czogalla, Heidelberg, 21.09.2019, info@German-Institut.com, http://www.German-Institut.com


mailto:info@German-Institut.com
http://www.german-institut.com/

AVATAR-Project-design, strictly CONFIDENTIAL Page 8 of 8 German Institut

Sankt Petersburg

GblcTpblA pe3ynbTarT
Bylitza System - DIK320 - QualiPass

Die D‘Y

AKADEMIE
DEUTSCHLAND

7. Was brauchen Wir noch, wen suchen wir?

Wir suchen einen Investor.

Wir brauchen 2,5 Mio. EUR fir die
Entwicklungsarbeiten und Griindung der
Aktiengesellschaft.

Der Investor wird sein eingesetztes Kapital in
maximal 3 bis 5 Jahren durch den vorgesehenen
Borsengang vervielfaltigen konnen.

Wir griinden eine Aktiengesellschaft.

Alle Rechte werden auf die Aktiengesellschaft
Ubertragen.

Der Investor bekommt einen festen Anteil der
Aktien.

Die Aktiengesellschaft wird nach der Entwicklung
des AVATARS an die Borse gebracht.

Der AVATAR ist spater fiir viele anderen
Aufgaben nutzbar wie:
Nachbhilfeunterricht, Expertensysteme etc.

7. What else do we need,

who are we looking for?

We are looking for an investor.

We need EUR 2.5 million for the development
work and establishment of the joint-stock
company.

The invested capital will outperform in a
time period of max. 3 to 5 years and can be
multiplied by the IPO.

We establish a joint-stock company.

All rights will be transferred to the joint-stock
company.

The investor receives a fixed portion of the
shares.

After the development of the AVATAR, the
joint-stock company will go on the stock
exchange (IPO).

Later the AVATAR can be used for many other
tasks: Tutoring, expert systems, etc.

Details in a face-to-face meeting

Heidelberg den 21.09.2019

Contact Heidelberg: Karl-Heinz Henryk Czogalla
Founder & CEO, DieDS-Akademie, German-Institut

+49 6221 329 7269

info@German-Instutut.com

http://www.German-Institut.com

http://www.Henryk-Czogalla.de
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Wir, die unten unterzeichneten, haben uns heute am 07.08.2018 um 15 Uhr im Rahmen einer Skype-

Konferenz in Sankt Petersburg und in Heidelberg getroffen und uns iiber das

Projekt: Sprachen-Lern-System fiir die Holobrille / VR-Brille

Bylitza-System, interaktiver AVATAR mit kiinstlicher Intelligenz
ausgetauscht. Wir haben uns entschieden, das Projekt unter den in der Projekt-Skizze beschriebenen

Bedingungen gemeinsam umzusetzen,

LETTER OF INTENT

We, the undersigned, met today on 07.08.2019 at 3pm as part of a Skype conference in Saint

Petersburg and in Heidelberg and talked about the

Project: Language Learning System for Holo Glasses / VR Glasses

Bylitza system, interactive AVATAR with artificial intelligence
" We decided to jointly implement the project under the conditions described in the project design.

Unterschriften / signatures:

University SPB, r. lurii Guzoy,

/ﬁ.

University SPB, Prof. Dr. N%iay Polyakov

iTMO University, Prof Dr. Nikolay Borisov

German-lnstftut,

.

German-iastitut, Dipl. Kfm. Klaus Bylitza

TR

German-institut, CEOka Czogalla
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